
 

OFFICE OF RETENTION-Programs that support student success are managed by this office, focusing 

primarily on freshman and sophomore students.    

These intervention programs include the following: 

 Identifying Students at Risk-  Fall 2011 students were identified 33with 2.0 or below  106 with 

2.3- 2.0 (considered @ risk) These students were notified and asked to visit the office of 

Retention at the start of the semester and be a part of the ESS program (EMPOWERING 

STUDENTS for Success) 37 students signed on for ESS 10 of those students completed the Fall 

2011 program and earned certificates. Those 10 students completed the semester with with a 2.4 

or better. Of the 760 FTFT freshmen more than 90% returned for the Spring 2012 semester. 

 Retention Orientation- each Student Success class (26) was met by a Retention staffer to ensure 

that they were aware of the services of the retention office, location and tips to help them 

transition to college life. This group consisted of approximately 900 students.  This was done 

twice during the Fall semester. 

o Early Alert Program- Faculty contribute directly to retention by assisting with the early 

detection and intervention of students who are low performers in class, chronically absent from 

class, or experiencing other kinds of problems that affect academic performance. Early Alert is 

http://www.gram.edu/offices/administration/provost/academic%20support/retention/

